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…It’s just that what we are doing is different!

Collection care activities for originals
Collection content selection for digital 
projects



Surveying/Assessing Collections, 
Buildings, and Policies – new tools 
available
Disaster Planning:

Prominence of security component
Planning for community-wide disasters
Working with First Responders



From Theory to Practice
From Projects to Programs

Unifying disparate projects
Share staff, equipment, metadata
Unified entry/portals to resources

Individual institution and collaborative 
projects
Thematic projects
Text/Still Images to Audiovisual Materials



Administration and funders are concerned 
about paying for unsustainable resources
Preserving both Digitized and Born-Digital 
materials
Responsibility and accountability for 
sustainability
Infrastructure for long-term support, or 
work with Trusted Repository?



Preservation of the Original and Digital 
Preservation:  An Issue of Great Size
and Severity

Military librarians face a deluge of documents to 
serve to users and preserve for the future.

Many types, versions, and formats of 
documents
High production capacity by creators

What is the staff capacity/human bandwidth to be 
able to deal with these materials? 



Preservation of the original
Microfilm and preservation photocopying
Digitization for access
Hybrid projects



One of the most serious debates in the 
cultural heritage field in the past 20-30 
years.
Research Funding, Human Resources, and 
Technological Solutions are being used to 
address the issue.
What’s at stake is the growing majority of 
scientific, technical, and increasingly, legal 
information in many fields.



Standards-making groups are working on the issue 
(ANSI Still Image Standards)
OCLC/RLG Preservation Metadata Task Force –
starting second phase; looking at implementation 
issues
Library of Congress, National Library of 
Australia, and others developing best practices
OAIS and digital repositories up and running



We are moving down a path where 
digitization will be considered preservation
Already there in some sectors

State government
County clerks

Research, funding, consortial, commercial, 
academic computing, and other 
communities working toward common goal



No Florence flood yet with digital materials – but 
some urban legends and frightening truths

Census data
NASA data
CD life expectancy

Ability to return to the analog version, via 
retention of original or hybrid projects
However:  Microfilm LE = 500 years

Digital LE = ????



Hybrid approach:  “belt AND suspenders”
Document in-house or outsourced projects
Redundancy/backup policies
Good metadata
Appropriate file formats
Preservation strategies (migration, 
emulation)
Education and Awareness (Watch the 
Funders)



More than IT Planning, but IT staff will be 
vital players
In-house or Outsource?
Infrastructure requirements
Costing out the activities



Review Past Efforts and Other Models
Education/Awareness-Raising
Selection and Prioritization Issues
Funding Opportunities
Sustainability



ALA Preservation Section and Policy
SAA Preservation Section
NAGARA Tools and Focus
AALL and Georgetown Conference
NLM
NAL
MATRIX and Humanities Computing
Is a Military Library Effort Feasible?



Boomgaarden: “If you think preservation planning 
is expensive, try winging it!”
How many have the basics – disaster plan, 
environmental control, written policy for 
preservation, review of collections, consortial 
preservation activity, planning for digital activity?
Education on standards/best practices
Publications and conference presentations
Development of new leadership for preservation 
and digital activities



We can’t, and shouldn’t preserve everything
Surveying collections, buildings, practices
Role of users in prioritization
Roles of scholars in selection
Revise collecting policies to include digital 
material



Little Access for Military Library Sector to 
Grants and Corporate Funding
Collaborative projects
Move digitization and digital preservation 
to budget line-item/production mode
Shift or share infrastructure costs?



Of our collections, and our preservation efforts
Sustainability = funding (Web-Wise)
Building models to use on the local level
Collaborative/Cooperative efforts
Centralized coordination, or at least centralized 
communication?
“Preservation is seldom central to strategic 
planning” – needs to be, or nothing to serve the 
client!  Centrality to our service mission
Risk Assessment/Business Risk Models
Implementation Plans/Realistic Timelines



Collaborative Preservation and Disaster 
Planning Efforts
Collaborative Digitization Efforts
Digitization Best Practices for the Military 
Library Community
Leader Institutions
A Permanent Place on the Agenda!
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